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Teaching People to Live The Appreciative Way

Understanding the Appreciative Way and Transformation

“Jesus didn’t come that we might have less death,
 he came that we might have life.” 

Too often we spend our time engaged in change processes that, at best, are stop-gap 
measures to delay death. What the church needs today is not change but transformation 
— a new way of seeing and being in the world. 

The Appreciative Way is an intentional, strategic way of engaging in transformation 
by discovering and growing what is life-giving to individuals and congregations. The 
Appreciative Way is Rob Voyle’s synthesis of the change strategies of; Appreciative 
Inquiry, the change work of Milton Erickson and his students, and Contemplative 
Spirituality. Here is how one participant described the training:  

“I have been fully engaged emotionally, intellectually, and spiritually. 
Thank you for touching me at the core of my being.”

M.E. Member of the UCC Church.

Introduction to Appreciative Inquiry & Transition Ministry
Camp Hebron, Halifax PA. October 8-12, 2018 

In this 5 day (30hrs. CE) your will learn the Appreciative Way of: 

	 Living with Purpose and Vision. 
	 Conducting an appreciative inquiry into your vocation and mission. 
	 Discovering and Growing what is Life-Giving. 
	 Using the Three Faces of Compassion:  
	 Tenderness, Fierceness, and Mischievousness to transform the world.

And then we will apply it to congregations in transition to:

	 Learn the incarnational way of joining a congregation. 
	 Establish goals for congregations in transition and transformation. 
	 Respond appreciatively to congregational dynamics of grief and conflict. 
	 Plan and design an appreciative inquiry summit.

Who Should Attend
In addition to being part of the year-long Certificate in Transitional Ministry this program 
would be ideal for:

	 Clergy beginning new ministries, (settled or transitional). 
	 Clergy-in-Time Certain contexts with long-term transitional processes. 
	 Clergy wanting to lead congregational visioning.
	 Lay people engaged in church consultation.

Costs and Refund Policy
Early Tuition (before Sep.10, 2018): (30hrs. CE) US$750 
Accommodation: Residential US$585 / Commuter US$100 (includes lunch) 
Full refunds one month prior to training, thereafter accommodation charges apply.

Here is what one participant said about our coaching and leadership program:
“After 45 years in ministry and attending Rob’s training I have finally learned a 
better way to help church leaders help themselves and the people they lead.”

 John Wilkerson, Director: Church Leadership Coaching & Consulting.

Register online at www.appreciativeway.com
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The Presenter

Dr. Rob Voyle is the Founder 
of the Appreciative Way and 
Director of the Clergy Leadership 
Institute. He is a leader  in the 
use of Appreciative Inquiry in 
church settings and executive 
coaching.
Participants consistently rate his 
Appreciative Way training as: 
“one of the best workshops 

I’ve attended in years”
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