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The bishop thanked Ms Fry. 

Bishop Collins called on the Rev. Rick White to present the report of Reference and Counsel. Pastor 
White presented a resolution that had been received before the deadline for submissions. He stated the 
Committee on Reference and Counsel presented the resolution without recommendation. 

Creation of an Antiracism Initiative  
WHEREAS the Strategy Toward Authentic Diversity, adopted by the 2019 ELCA Churchwide Assembly, calls 
on the whole church to live into our baptismal covenant with God and one another through antiracist and 
inclusive healing actions, structural accountability, and theological education and leadership; and  
WHEREAS the Upper Susquehanna Synod does not currently have a dedicated ministry team or initiative 
specifically addressing Strategically Authentic Diversity or antiracism; and  
WHEREAS the Upper Susquehanna Synod does not currently require antiracism training of its Authorized Lay 
Worship Leaders (ALWL), who provide regular preaching and worship leadership in many congregations; 
therefore, be it  
RESOLVED that the Upper Susquehanna Synod create an Antiracism Initiative that includes an Antiracism 
Team charged with the following:  
1. To coordinate with antiracism teams from synods in Regions 7 and 8 of the ELCA and ecumenical partners 

to offer antiracism trainings to rostered ministers, Authorized Lay Worship Leaders, non-rostered 
congregational staff, and lay leaders in congregations. At least two of these opportunities shall publicized 
and offered by the end of 2021.  

2. To equip and support congregations and leaders for antiracist advocacy and civic engagement in their 
context, with a plan for this developed by the 2022 Upper Susquehanna Synod Assembly.  

and be it further  
RESOLVED that Upper Susquehanna Synod Council form the Antiracism Team by September of 2021; and be 
it further  
RESOLVED that the Upper Susquehanna Synod Director of Communications create a dedicated page on uss-
elca.org announcing this initiative and to communicate future events and actions by July 31, 2021.; and be 
it further  
RESOLVED that the Upper Susquehanna Synod shall require Authorized Lay Worship Leaders to complete an 
approved antiracism training by the end of 2021, and at least once every three years following, to remain 
authorized to preside at Holy Communion; and be it further  
RESOLVED that the Antiracism Team and Constitution Committee investigate appropriate representational 
principles for the membership of Synod Council by the 2022 Synod Assembly; finally, be it further  
RESOLVED that the Upper Susquehanna Synod shall host a public service of Lament for Racism before the 
2022 Upper Susquehanna Synod Assembly.  
Submitted by the Rev. Lisa Raylene Barnes and the Rev. D. Lowell Chilton.  

 

 Provisional Budget for Fiscal Year Ending January 31, 2022 Synod Council
Proposed Budget for Fiscal Year Ending January 31, 2023 Approved Adopted Revised Provisional Proposed Change % Change

Actual Budget Budget % of Budget Budget from 2021 from 2021
Recommended by Synod Council on 4/24/2021 2020 2020 2020 Revised 2021 2022 Provisional Provisional

FYE 1/31/2021 FYE 1/31/2021 FYE 1/31/2021 Budget FYE 1/31/2022 FYE 1/31/2023 Budget Budget

Revenues
   General Fund Revenue
               1-501-0000 - Mission Support - Congregation 741,375.96 785,000.00 760,000.00 97.55% 760,000.00 740,000.00 (20,000.00) -2.63%
               1-502-0000 - Mission Support - Cong Restricted to Synod 1,450.00 3,000.00 2,000.00 72.50% 2,000.00 1,500.00 (500.00) -25.00%
               1-509-0000 - Special Appeal Campus Ministries 305.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%

           1-512-0000 - Contributions for Synod Ministries / Non-Congregation 20,620.26 11,500.00 5,000.00 412.41% 7,500.00 7,500.00 0.00 0.00%
           1-513-0000 - Covid Appeal 204.20 0.00% 5,200.00 0.00 (5,200.00) -100.00%

               1-515-0000 - Synod Assembly Fees 0.00 27,190.00 27,190.00 0.00% 27,190.00 27,190.00 0.00 0.00%
               1-517-0000 - Office Space Reimbursement ELCA grant program 0.00 2,000.00 2,000.00 0.00% 2,000.00 0.00 (2,000.00) -100.00%
               1-521-0000 - Interest Income 638.56 2,000.00 2,000.00 31.93% 300.00 750.00 450.00 150.00%
               1-524-0000 - Miscellaneous Income 103.52 250.00 250.00 41.41% 250.00 250.00 0.00 0.00%
               1-532-0000 - Workshop/Program Fees 590.00 0.00 0.00 0.00% 0.00 1,000.00 1,000.00 0.00%
               1-532-0009 - Fees/Candidacy Application 700.00 150.00 150.00 466.67% 300.00 300.00 0.00 0.00%

           1-535-0000 - Reimbursement / Office Exp 114.65 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
               1-537-1010 - Transfer from Restrictive Reserve : Insurance Dividend 12,500.00 20,000.00 30,000.00 41.67% 30,000.00 20,000.00 (10,000.00) -33.33%

          1-537-1050 Transfer -- Small Grants 2,000.00 7,000.00 7,000.00 28.57% 7,000.00 7,000.00 0.00 0.00%
          1-537-10XX Transfer -- From Synod Reserve (toward Bishop Transition) 7,500.00 7,500.00 0.00%
          1-537-1060 Transfer -- LMI Restricted (toward LMI Coordinator) 1,000.00 1,000.00 1,000.00 100.00% 0.00 0.00 0.00 0.00%

     Total General Fund Revenue 781,602.15 859,090.00 836,590.00 93.43% 841,740.00 812,990.00 (28,750.00) -3.42%

Expenditures
   Churchwide Support
      Mission Support
               1-601-1000 - ELCA Churchwide Support 342,524.92 362,670.00 351,120.00 97.55% 351,120.00 296,000.00 (55,120.00) -15.70%
        Total Mission Support 342,524.92 362,670.00 351,120.00 97.55% 351,120.00 296,000.00 (55,120.00) -15.70%
      Region 8 Support
               1-602-1400 - Region 8 - Program Support 0.00 3,100.00 1,500.00 0.00% 1,500.00 1,500.00 0.00 0.00%
               1-605-1400 - Region 8 - Support Archives 0.00 800.00 1,500.00 0.00% 1,500.00 1,500.00 0.00 0.00%
               1-606-1400 - Region 8 - First-Call Theological Education 0.00 1,200.00 0.00 0.00% 0.00 0.00 0.00 0.00%
               1-673-1400 - Region 8 - Committee Travel 0.00 100.00 100.00 0.00% 100.00 100.00 0.00 0.00%
               1-674-1400 - Region 8 - Planned Giving Support 0.00 2,500.00 2,500.00 0.00% 2,500.00 2,500.00 0.00 0.00%
        Total Region 8 Support 0.00 7,700.00 5,600.00 0.00% 5,600.00 5,600.00 0.00 0.00%
     Total Churchwide Support 342,524.92 370,370.00 356,720.00 96.02% 356,720.00 301,600.00 (55,120.00) -15.45%

   Strengthening Congregations/ Missions
      Small Church/Outreach
               1-606-2700 - Support - Small Church Grants 2,000.00 7,000.00 7,000.00 28.57% 7,000.00 7,000.00 0.00 0.00%

 Total Small Church/Outreach 2,000.00 7,000.00 7,000.00 28.57% 7,000.00 7,000.00 0.00 0.00%

        Synod Programs
               1-774-2400 - Program - Worship and Music 450.22 500.00 500.00 90.04% 500.00 500.00 0.00 0.00%

 Total Synod Programs 450.22 500.00 500.00 90.04% 500.00 500.00 0.00 0.00%

     Total Strengthening Congregations/ Missions 2,450.22 7,500.00 7,500.00 32.67% 7,500.00 7,500.00 0.00 0.00%

   Preparing/Supporting Leaders
      Theological Education
               1-610-3000 - Support - ELCA Seminaries 20,051.00 20,051.00 20,051.00 100.00% 20,051.00 20,051.00 0.00 0.00%

 Total Theological Education 20,051.00 20,051.00 20,051.00 100.00% 20,051.00 20,051.00 0.00 0.00%

      Candidacy
               1-603-3100 - Prof Career Consultative Service 1,800.00 1,200.00 1,200.00 150.00% 1,200.00 1,200.00 0.00 0.00%
               1-609-3100 - Support - Student Scholarships 5,000.00 5,000.00 5,000.00 100.00% 5,000.00 5,000.00 0.00 0.00%
               1-774-3200 - Program - Candidacy Committee 176.70 500.00 500.00 35.34% 500.00 500.00 0.00 0.00%

 Total Candidacy 6,976.70 6,700.00 6,700.00 104.13% 6,700.00 6,700.00 0.00 0.00%

      Leadership Support/Development
               1-602-3300 - Support - Rostered Leadership 288.00 400.00 400.00 72.00% 400.00 400.00 0.00 0.00%
               1-602-3310 - Workshop / Event Expenses 1,090.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 Total Leadership Support/Development 1,378.00 400.00 400.00 344.50% 400.00 400.00 0.00 0.00

      Lay Leadership
               1-774-3400 - Lay Ministry Institute 2,500.00 5,000.00 5,000.00 50.00% 0.00 0.00 0.00 0.00%

 Total Lay leadership 2,500.00 5,000.00 5,000.00 50.00% 0.00 0.00 0.00 0.00%

      Support-Rostered Leaders
               1-602-3500 - Bishop Disc Fund - Support/Rostered
               1-609-3500 - Bishop Disc Fund - Pensions
               1-743-3500 - Bishop Disc Fund - Counseling

 Total Support Rostered Leaders 0.00 1,000.00 1,000.00 0.00% 1,000.00 1,000.00 0.00 0.00%
     Total Preparing/Supporting Leaders 30,905.70 33,151.00 33,151.00 93.23% 28,151.00 28,151.00 0.00 0.00%

   Providing Service/Youth and  Adults
      Camp Mount Luther
               1-602-4000 - Support - Camp Mount Luther 46,275.00 46,275.00 46,275.00 100.00% 46,275.00 46,275.00 0.00 0.00%

 Total Camp Mount Luther 46,275.00 46,275.00 46,275.00 100.00% 46,275.00 46,275.00 0.00 0.00%

      Campus Ministry
          1-602-4100 - Susquehanna University 1,000.00 1,000.00 1,000.00 100.00% 1,000.00 1,000.00 0.00 0.00%

               1-602-4201 - Penn College            1-602-4200 - Penn College 1,000.00 1,000.00 1,000.00 100.00% 1,000.00 1,000.00 0.00 0.00%
               1-602-4202   Penn State University          1-603-4200 - Penn State University 5,000.00 5,000.00 5,000.00 100.00% 5,000.00 5,000.00 0.00 0.00%
               1-602-4203   Mansfield University          1-604-4200 - Mansfield University 1,000.00 1,000.00 1,000.00 100.00% 1,000.00 1,000.00 0.00 0.00%
               1-602-4204   Bloomsburg University          1-605-4200 - Bloomsburg University 5,000.00 5,000.00 5,000.00 100.00% 5,000.00 5,000.00 0.00 0.00%
               1-602-4205   Lock Haven University          1-606-4200 -  Lock Haven University 1,000.00 1,000.00 1,000.00 100.00% 1,000.00 1,000.00 0.00 0.00%
               1-602-4300   Campus Ministry Team          1-774-4200 - Campus Ministry Team 0.00 100.00 100.00 0.00% 100.00 100.00 0.00 0.00%

 Total Campus Ministry 14,000.00 13,100.00 14,100.00 99.29% 14,100.00 14,100.00 0.00 0.00%

          Total Providing Service/ Youth and Adults 60,275.00 59,375.00 60,375.00 99.83% 60,375.00 60,375.00 0.00 0.00%

Concern/Human Need

      Support-Related Agencies
               1-602-5100 - Support - Lutheran Advocacy in Pa 4,820.00 4,820.00 4,820.00 100.00% 4,820.00 4,820.00 0.00 0.00%

 Total Support-Related Agencies 4,820.00 4,820.00 4,820.00 100.00% 4,820.00 4,820.00 0.00 0.00%

          Total Concern/Human Need 4,820.00 4,820.00 4,820.00 100.00% 4,820.00 4,820.00 0.00 0.00%

Fostering/Main/Ecumenical Relation

               1-602-6000 - Support - PA Council of Churches 964.00 964.00 964.00 100.00% 964.00 964.00 0.00 0.00%
               1-774-6200 - Program - Ecumenical Relations 0.00 300.00 300.00 0.00% 300.00 300.00 0.00 0.00%

          Total Fostering/Main/Ecumenical Relation 964.00 1,264.00 1,264.00 76.27% 1,264.00 1,264.00 0.00 0.00%

Interpreting-Mission & Ministry of Church

               1-655-7000 - Synod Web Site          1-749-7000 - Synod Web Site 300.00 500.00 500.00 60.00% 500.00 500.00 0.00 0.00%
     Total Synod Web Site 300.00 500.00 500.00 60.00% 500.00 500.00 0.00 0.00%

          Total Interpreting-Mission & Ministry of Church 300.00 500.00 500.00 60.00% 500.00 500.00 0.00 0.00%

Global Mission Education
      Global Mission
               1-602-8000 - Support - Global Mission 0.00 0.00 0.00% 2,000.00 2,000.00 0.00 0.00%
               1-602-8100 - Support Liberia Companion Synod 680.11 1,500.00 1,500.00 45.34% 0.00 0.00 0.00 0.00%
               1-602-8101 - Support-AWK Companion Synod Program 500.00 500.00 0.00% 0.00 0.00 0.00 0.00%
     Total Global Mission Education 680.11 2,000.00 2,000.00 34.01% 2,000.00 2,000.00 0.00 0.00%

          Total Global Mission Education 680.11 2,000.00 2,000.00 34.01% 2,000.00 2,000.00 0.00 0.00%

   Providing/Effective Organization
      Administration
               1-701-9000 - Postage 2,570.00 3,000.00 3,000.00 85.67% 3,000.00 3,000.00 0.00 0.00%
               1-725-9000 - Office Supplies 2,002.93 1,500.00 1,500.00 133.53% 1,500.00 1,500.00 0.00 0.00%
               1-729-9000 - Training/Instruction-Support Staff 0.00 500.00 500.00 0.00% 500.00 500.00 0.00 0.00%
               1-737-9000 - Forms 387.50 500.00 500.00 77.50% 500.00 500.00 0.00 0.00%
               1-740-9000 - Payroll Services 1,017.40 1,200.00 1,200.00 84.78% 1,212.00 1,212.00 0.00 0.00%
               1-741-9000 - Accounting/Auditing 6,900.00 6,600.00 6,600.00 104.55% 7,000.00 7,100.00 100.00 1.43%
               1-742-9000 - Legal 847.71 250.00 250.00 339.08% 500.00 1,000.00 500.00 100.00%
               1-743-9000 - ELCA Shared Risk Fund 0.00 650.00 650.00 0.00% 650.00 650.00 0.00 0.00%
               1-747-9000 - Phone 2,641.12 3,500.00 3,500.00 75.46% 2,500.00 2,500.00 0.00 0.00%
               1-748-9000 - E-mail/Internet 1,199.40 1,200.00 1,200.00 99.95% 1,200.00 1,200.00 0.00 0.00%
               1-775-9000 - Hospitality 249.82 600.00 600.00 41.64% 600.00 400.00 (200.00) -33.33%
               1-793-9100 - Bank Fees          1-793-9000 - Bank Fees 48.00 50.00 50.00 96.00% 50.00 50.00 0.00 0.00%

          1-794-9000 - Electronic Giving Fees 70.00 0.00 0.00 0.00% 0.00 100.00 100.00 0.00%
               1-801-9000 - Maintenance/Repair of Equipment 1,246.97 1,250.00 1,250.00 99.76% 1,250.00 1,250.00 0.00 0.00%
               1-802-9000 - Technical Support/ Computers 7,465.58 12,000.00 12,000.00 62.21% 10,000.00 10,000.00 0.00 0.00%
               1-804-9000 - Leasing/Office Equipment 5,714.85 7,000.00 7,000.00 81.64% 6,000.00 4,000.00 (2,000.00) -33.33%
        Total General Office 32,361.28 39,800.00 39,800.00 81.31% 36,462.00 34,962.00 (1,500.00) -4.11%

      Building/Maintenance Expense
               1-722-9100 - Building Maintenance 8,613.27 10,500.00 10,500.00 82.03% 10,500.00 10,500.00 0.00 0.00%
               1-751-9100 - Building & Liability Ins Package 5,580.92 5,000.00 5,000.00 111.62% 5,500.00 6,000.00 500.00 9.09%
               1-836-9100 - Utilities 7,153.09 7,000.00 7,000.00 102.19% 7,000.00 7,000.00 0.00 0.00%
               1-836-9501 - Depreciation Building          1-837-9100 - Depreciation Building 11,450.81 11,190.00 11,190.00 102.33% 11,450.00 11,450.00 0.00 0.00%
               1-836-9502 - Depreciation Equipment          1-838-9000 - Depreciation Equipment 2,529.86 1,500.00 1,500.00 168.66% 2,500.00 2,000.00 (500.00) -20.00%
        Total Building/Maintenance Expense 35,327.95 35,190.00 35,190.00 100.39% 36,950.00 36,950.00 0.00 0.00%

      Staff Salaries
               1-652-9204 - Bishop's Salary 54,417.12 54,417.08 54,417.08 100.00% 55,505.42 56,615.53 1,110.11 2.00%
               1-652-9214 - Assistant to the Bishop 22,524.72 22,524.66 22,524.66 100.00% 22,975.15 23,434.65 459.50 2.00%
               1-652-9215 - Dean Stipends 19,617.12 20,009.07 19,616.73 100.00% 20,009.06 20,009.06 0.00 0.00%
               1-652-9224 - Office Manager 41,276.16 41,276.09 41,276.09 100.00% 42,101.61 42,943.64 842.03 2.00%
               1-652-9245 - Bookkeeper 1,560.60 1,560.60 1,560.60 100.00% 1,591.81 1,623.65 31.84 2.00%
               1-652-9247 - Communications Director 6,905.40 6,905.40 6,905.40 100.00% 7,043.51 7,184.38 140.87 2.00%
        Total Staff Salaries 146,301.12 146,692.90 146,300.56 100.00% 149,226.56 151,810.91 2,584.35 1.73%

      Staff Benefits
               1-654-9300 - Staff Housing Allowance 26,166.00 26,166.06 26,166.06 100.00% 26,689.38 27,223.17 533.79 2.00%
               1-655-9300 - Staff-FICA Contributions 3,774.60 3,805.27 3,805.27 99.19% 3,881.38 3,959.00 77.62 2.00%
               1-656-9300 - Staff Pension & Health Benefits 79,448.85 83,000.00 75,000.00 105.93% 80,500.00 84,500.00 4,000.00 4.97%
               1-657-9300 - Clergy Staff Education Benefits 794.00 1,125.00 1,125.00 70.58% 1,125.00 1,125.00 0.00 0.00%
               1-659-9300 - Staff Work Comp Ins 843.23 750.00 750.00 112.43% 750.00 750.00 0.00 0.00%
               1-661-9300 - Clergy-FICA Contributions 9,388.32 9,233.77 9,233.77 101.67% 9,418.45 9,737.10 318.65 3.38%
               1-673-9300 - Staff Travel 3,782.98 12,000.00 12,000.00 31.52% 14,000.00 14,000.00 0.00 0.00%
        Total Staff Benefits 124,197.98 136,080.10 128,080.10 96.97% 136,364.21 141,294.27 4,930.06 3.62%

      Synod Assembly
               1-655-9400 - Non-employee Comp-Synod Assembly 0.00 2,500.00 2,500.00 0.00% 2,500.00 2,500.00 0.00 0.00%
               1-673-9400 - Travel -Assembly Planning Commit 0.00 100.00 100.00 0.00% 100.00 100.00 0.00 0.00%
               1-701-9400 - Postage-Assembly Planning Committee 0.00 50.00 50.00 0.00% 50.00 50.00 0.00 0.00%
               1-725-9400 - Supplies-Assembly 0.00 500.00 500.00 0.00% 500.00 500.00 0.00 0.00%
               1-743-9400 - Miscellaneous Services 0.00 197.00 197.00 0.00% 197.00 200.00 3.00 1.52%
               1-832-9400 - Facility Rental - Synod Assembly 0.00 17,000.00 17,000.00 0.00% 17,000.00 17,000.00 0.00 0.00%
        Total Synod Assembly 0.00 20,347.00 20,347.00 0.00% 20,347.00 20,350.00 3.00 0.01%
      Synod Council
               1-602-9500 - Deans' Fund 0.00 250.00 250.00 0.00% 250.00 250.00 0.00 0.00%
               1-673-9500 - Travel - Synod Council 0.00 500.00 500.00 0.00% 500.00 500.00 0.00 0.00%
               1-775-9500 - Hospitality - Synod Council 0.00 250.00 250.00 0.00% 250.00 250.00 0.00 0.00%
               1-775-9600 - Church Wide Assembly 0.00 0.00 0.00 0.00% 0.00 500.00 500.00 0.00%
               1-###-9500 - Bishop Transition Expenses 20,000.00 20,000.00 0.00%
        Total Synod Council 0.00 1,000.00 1,000.00 0.00% 1,000.00 21,500.00 20,500.00 2050.00%

     Total Providing/Effective Organization 338,188.33 379,110.00 370,717.66 91.23% 380,349.77 406,867.18 26,517.41 6.97%
 Total Expenses 781,108.28 858,090.00 837,047.66 93.32% 841,679.77 813,077.18 (28,602.59) -3.40%
Excess Revenues (Expenditures) 493.87 1,000.00 (457.66) 0.00% 60.23 (87.18) (147.41) -244.75%

1,000.000.00 0.00 0.00%0.00% 1,000.00

Upper Susquehanna Synod, ELCA
Actual & Revised Budget for Fiscal Year Ending January 31, 2021

1,000.001,000.00
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Bishop Collins recognized the Rev. Lisa Barnes who moved the adoption of the resolution amended by 
the authors.  

Creation of an Antiracism Initiative 
WHEREAS the Strategy Toward Authentic Diversity, adopted by the 2019 ELCA Churchwide Assembly, 
calls on the whole church to live into our baptismal covenant with God and one another through antiracist 
and inclusive healing actions, structural accountability, and theological education and leadership; and 
WHEREAS the Upper Susquehanna Synod does not currently have a dedicated ministry team or initiative 
specifically addressing Strategically Authentic Diversity or antiracism; and 
WHEREAS the Upper Susquehanna Synod does not currently require antiracism training of its Authorized 
Lay Worship Leaders (ALWL), who provide regular preaching and worship leadership in many 
congregations; therefore, be it 
RESOLVED that the Upper Susquehanna Synod create an Antiracism Initiative that includes an Antiracism 
Team charged with the following: 
1. To coordinate with antiracism teams from synods in Regions 7 and 8 of the ELCA and ecumenical 

partners to offer antiracism trainings to rostered ministers, Authorized Lay Worship Leaders, non-
rostered congregational staff, and lay leaders in congregations. At least two of these opportunities shall 
publicized and offered by the end of 2021. 

2. To equip and support congregations and leaders for antiracist advocacy and civic engagement in their 
context, with a plan for this developed by the 2022 Upper Susquehanna Synod Assembly. 
and be it further 

RESOLVED that Upper Susquehanna Synod Council form the Antiracism Team by the end of 2021; and 
be it further 
RESOLVED that the Upper Susquehanna Synod Director of Communications create a dedicated page on 
uss-elca.org announcing this initiative and to communicate future events and actions by July 31, 2021.; and 
be it further 
RESOLVED that the Upper Susquehanna Synod require Authorized Lay Worship Leaders to complete an 
approved antiracism training at least once every three years, with the first training to be completed by the 
2022 Synod Assembly; and be it further 
RESOLVED that the Antiracism Team and Constitution Committee investigate appropriate 
representational principles for the membership of Synod Council by the 2022 Synod Assembly; finally, be 
it further 
RESOLVED that the Upper Susquehanna Synod shall host a public service of Lament for Racism before 
the 2022 Upper Susquehanna Synod Assembly. 

Rev. Gary Schaeffer moved to amend the resolution, substituting “March 31, 2022” for “the 2022 Synod 
Assembly in the fourth RESOLVED. 

SA21.13. To amend the resolution. Adopted 
RESOLVED that the Upper Susquehanna Synod require Authorized Lay Worship Leaders to 
complete an approved antiracism training at least once every three years, with the first training to be 
completed by March 31, 2022 the 2022 Synod Assembly. Adopted 

The Rev. Sarah Hershberger moved to amend the third RESOLVED, substituting “September 30” for 
“July 31”. 
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SA21.14. To amend the resolution. Adopted 
RESOLVED that the Upper Susquehanna Synod Director of Communications create a dedicated 
page on uss-elca.org announcing this initiative and to communicate future events and actions by 
September 30 July 31, 2021.  

SA21.15. Creation of an Antiracism Initiative. Adopted 
WHEREAS the Strategy Toward Authentic Diversity, adopted by the 2019 ELCA 
Churchwide Assembly, calls on the whole church to live into our baptismal covenant with 
God and one another through antiracist and inclusive healing actions, structural 
accountability, and theological education and leadership; and 
WHEREAS the Upper Susquehanna Synod does not currently have a dedicated ministry 
team or initiative specifically addressing Strategically Authentic Diversity or antiracism; 
and 
WHEREAS the Upper Susquehanna Synod does not currently require antiracism training of 
its Authorized Lay Worship Leaders (ALWL), who provide regular preaching and worship 
leadership in many congregations; therefore, be it 
RESOLVED that the Upper Susquehanna Synod create an Antiracism Initiative that 
includes an Antiracism Team charged with the following: 
3. To coordinate with antiracism teams from synods in Regions 7 and 8 of the ELCA and 

ecumenical partners to offer antiracism trainings to rostered ministers, Authorized Lay 
Worship Leaders, non-rostered congregational staff, and lay leaders in congregations. At 
least two of these opportunities shall publicized and offered by the end of 2021. 

4. To equip and support congregations and leaders for antiracist advocacy and civic 
engagement in their context, with a plan for this developed by the 2022 Upper 
Susquehanna Synod Assembly. 
and be it further 

RESOLVED that Upper Susquehanna Synod Council form the Antiracism Team by the end 
of 2021; and be it further 
RESOLVED that the Upper Susquehanna Synod Director of Communications create a 
dedicated page on uss-elca.org announcing this initiative and to communicate future events 
and actions by September 30, 2021; and be it further 
RESOLVED that the Upper Susquehanna Synod require Authorized Lay Worship Leaders 
to complete an approved antiracism training at least once every three years, with the first 
training to be completed by March 31, 2022; and be it further 
RESOLVED that the Antiracism Team and Constitution Committee investigate appropriate 
representational principles for the membership of Synod Council by the 2022 Synod 
Assembly; finally, be it further 
RESOLVED that the Upper Susquehanna Synod shall host a public service of Lament for 
Racism before the 2022 Upper Susquehanna Synod Assembly. 

The bishop thanked Pastor White and the committee for their work. 


